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The Sir Andrew Saltshire Sports Academy 

Saltshire is a community that has been in decline for several 
years. Unemployment has boomed since the closure of the 
local salt mine. A government incentive has been launched 
to breathe new life into the region.

An area of land has been designated as being appropriate 
for redevelopment. The government has decreed that there 
should be allocation for homes, industry, a new school and, 
contentiously, an open prison.

A government plan has been put forward that is universally 
loathed by the four parties involved in the development 
of the above, Bensimon Homes, Nestlom, Group Five 
Securities and the Saltshire Sports Academy. To address 
this, before development starts the government have 
given the four groups the opportunity to come to a 
democratic solution. 

Your mission is to negotiate a solution that is 
deemed acceptable to all parties. You have 30 
minutes to conduct an initial negotiation.

The Sir Andrew Saltshire School is the proposed new 
school for Saltshire, which will serve the children of the new 
housing estate and wider community. It will accommodate 
pupils from primary age through to Year 12. The new school 
is named for a local businessperson who has agreed to 
the role of Chair of Governors and to part-fund facilities at 
the school. He has a fearsome reputation and, having been 
forced to sell his salt company to a business rival, now owns 
the local football team and is looking to further increase his 
influence in the community. The new school is represented 
by an acting Head, who appears to be in fear of Sir Andrew 
and needs to keep in his good books if the job is to become 
permanent. Government rules means that the school must 
have the facilities for outdoor play and sports facilities. 

•	 They prefer the land that has access to 
	 the green space for exercise.

•	 They need reasonable access to the existing 			
	 electricity supplies and close to the housing estate.

•	 They do not want the marsh land area 

•	 They do not want to be near the salt refinery 
	 for fear this will upset Sir Andrew.

•	 The must not be adjacent to the prison. 

1.	 Once the final borders have been agreed parties 
	 will not be able to cross one another’s land.

2. 	 Every part of the peninsula should be allocated.

General Rules 




